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First incorporated as PT Adhihutama Manunggal, under the
leadership of Haryanto Tirtohadiguno, in 2007 the Company
changed its name and conducted a public offering on the
Indonesia Stock Exchange.

The Company is now an integrated property developer focusing
on the construction and management of residential and
commercial areas, industrial zones, and also the management of
shopping centers, leisure centers and hospitality.

Sharing the goal of steadily increasing investment value,

the highly committed management team place an emphasis on
detailed planning and timely completion of developments. Their
first independent township at Alam Sutera has become a pioneer
in green living and a dynamic icon of urban development.

Today, PT Alam Sutera Realty Tbk is a trusted developer committed
to building a better quality of life and delivering products in a
timely manner and to the highest quality. The Company focuses on
creating long-term business growth and sustainability through a
commitment to quality and consistent excellence.

ALTY3I¥Y ¥Y¥3ILNS WYTVY Ld

L

M4



|
L1 I - 1
_i.lr.‘l'h"'l

¢¢ I we simplify this compar .
mission, first we want to gig;e value {habcan v

increase the quality of life ino_ur custbm_ers._‘ i:ﬁ Yy
5% s want Lo creale a prgject tl’%@prévés the, ¥

current condi‘gi'on-,-i!o CT |

!.'f ; R . H?rl : S a
+418e the quality Qf .'

v | 3= Y b %3 I

| _HARYANFO TIRTOHADIGUNOD | -

- \'Rﬂe!lé o
%*ﬁﬁ% e

ea

’;'e;'? pf_q,dudt hat canl:

"
il
F]




The journey towards becoming a leading property developer in Indonesia
began with the creation of an integrated development on 800 hectares of
land in Serpong, known as Alam Sutera. Starting with a small, young team
with big dreams, and through consultation with international experts, a
masterplan for the project was developed that was the first of its kind in
Indonesia, taking into account environmental factors, security, connectivity,
and long term sustainability. The market responded with an unprecedented
degree of enthusiasm for a district that was, at that time, relatively
unknown. Today Alam Sutera has become a destination not only for residents
but also for businesses, entrepreneurs, students, and those simply wishing to
take a break from urban congestion while enjoying the best of urban facilities,
in the midst of green surroundings and fresh air.

It is a core belief that all development activities should prioritize
environmental factors. This is a commitment that goes beyond a mere
marketing strategy; it is a serious obligation that is consistently
implemented across all projects, from townships to office towers and
apartment buildings.

The Company’s excellent performance in building comfortable, healthy, and

safe communities has strengthened its position as one of the leading property
developers in Indonesia, incorporating in every development project the concept
of one-stop, comfortable living that is also environmentally friendly.



Haryanto Tirtohadiguno

PRESIDENT COMMISSIONER

Haryanlo Tirlohadiguno joined the group in the late 1980s. working first with

Argo Manunggal. one of the leading textile companies in Indonesia. Through a joint
venture with a Japanese corporation. he gained his first development experience
building an industrial complex in Bekasi. while also absorbing lessons about Japanese
management and implementation. He then proposed the transformation of the
group’s landbank in Serpong into a residential district, and he led the development of

Alam Sutera from then on, today serving as the company’s President Commissioner.

“I was inspired by the possibility of developing a
township even though we didn’t have a background

in property. Of course trial and error did happen, but
from my previous experience [ had more confidence
to take on the project. The area at the time was about
150-200 hectares - it was enough to design and
develop a district that could attract customers with
our ideas. So we started to build a team, at that time it

was just four people.

I understood that the challenge was extraordinary,
from the technical perspective, from the community
perspective. I was lucky at that time that the majority
of the team that I created were under 30 years old. So
we all had a shared vision and the spirit to create a

good residential district.

In 1993 we started with the question, what will our
ideal customer need? We managed to translate the
needs and profile of our ideal customer. The answer
to our success lies in our customers. We used a
world-calibre master planner, their role was to
translate our way of thinking into a masterplan. We
wanted to create a marriage of local knowledge with

world-calibre consultants.

If we simplify this company’s vision and mission, first
we want to give value that can increase the quality of
life of our customers. We want to create a project that
improves the current condition, to create a product
that can raise the quality of life. To do this, innovation
is needed...through this innovation we hope to improve

the quality of life of the public.”

¢¢ | Lhink our company slill has this
yearning for quality, the belief that
delivering a quality product.is important,
that customers’ interests should come
first. This is a company that will continue
to renew itseli so that our customers,
our partners, all will benefit from what

we do in the Tuture. ??

HARYANTO TIRTOHADIGUNO
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Tony Rudiyanto

CORPORATE SECRETARY /
CORPORATE FINANCE DIVISION HEAD

Tony Rudiyanto spent almost fifteen years in the
banking industry before joining Alam Sutera in
2011. Already a resident of Alam Sutera, he had
experienced first-hand the company’s commitment
to quality. Today he fulfils two roles within the
company. Corporate Secretary and Corporate Finance

Division Head.

“Alam Sutera owns and controls a large, well located
and valuable land bank. This provides an advantage
for the Company in terms of flexibility. It means we
can create value in the township with a lot of facilities
and we can also offer a wide range of high quality real
estate products for sale or lease. The products consist
of landed houses, shophouses, apartments, offices,
retail properties, and commercial land lots which the

buyer can purchase to develop their own properties.

We call ourselves as a mixed-use developer. The
composition of mixed-use products depends on market
conditions. The product mix is quite dynamic, we can
diversify and scale the product to match market needs.
The Company’s expertise in township development

has also become a significant competitive advantage.

The Company is committed to ensuring business

continuity and corporate reputation in the long term.

We have to maintain trust with shareholders and all
stakeholders including the employees, the investors,
and the government. To keep this trust we have

to implement Good Corporate Governance (GCG)
in every business activity. The implementation of
GCG in the company is based on 5 basic principles:
Transparency, Accountability, Responsibility,
Independence, and Fairness. That’s the key.”
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The Company made it through the Acquired rights to develop more
financial crisis in Indonesia.

2010 Yk

The opening of Pasar 8, a traditional market + Suvarna Padi (Pasar Kemis) super cluster project in
complex with a modern concept. Pasar Kemis, Tangerang, was officially launched.
First groundbreaking of T8, a multi-purpose The Company acquired 6 (six) hectares of land in
warehouse zone. Sanur, Bali.

Initial development of Mall @ Alam Sutera,
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Commemoration of the Company’s 20th anniversary. Completed construction of The Tower.
Issued a USS 225 million worth of bonds with a tenure five years. Topped-off the Garuda Wisnu Kencana statue’s
Launched four towers in Kota Ayodhya apartment complex. pedestal.

« Groundbreaking of Kota Ayodhya development project. « Signed cooperation agreement with China Fortune
Launched 2 residential clusters in Suvarna Jati and 1 residential Land Development (CFLD) to co-develop Pasar Kemis.
cluster in Suvarna Padma, Pasar Kemis Completed the construction of Coral Tower located

in Kota Ayodhya.

extensive areas in Serpong.

1495 2007

The company name was changed to

2012 20 15

The Alam Sutera Residential Estate was launched.
More than 1,100 houses were sold within 2 weeks.

PT ALAM SUTERA REALTY TBK (ASRI)
and listed on the Indonesia
Stock Exchange.

Serial launches of residential
clusters and shophouses.

D
Toll road access from Jakarta-

Merak to Alam Sutera was
officially opened.

|ssued 1,786,310,000 new shares with non- » |ssued USD 235m bonds, maturing in 2020.

preemptive mechanism at IDR 440/share.

Issued first global bonds of USD 150m maturing in
2017.

Completion and official opening of Mall @ Alam

Sutera and the first office tower, Synergy Building,

in Alam Sutera.

Launch of 4 (four) residential clusters in Alam
Sutera and 2 (two) residential clusters in Suvarna
Padi, Pasar Kemis.

Crystal Lane shophouses in Alam Sutera launched.

Acquired 90.3% share of PT Garuda Adhimatra

Indonesia, which held the land rights for the Garuda

Wisnu Kencana Park in Bali.
Signed an agreement to acquired 2 projects in
Jakarta’s Central Business District.

Launched Suvarna Jati super cluster in Pasar
Kemis (7 clusters).

Launched Puri Agung cluster in Suvarna Padi,
Pasar Kemis.

Groundbreaking of Prominence Office Tower, a
30-storey strata title office building.
Launched Paddington Heights apartments.
Launched the Sutera Victoria cluster in Alam
Sutera.

Groundbreaking for pedestal construction for the
Garuda Wisnu Kencana Statue in Bali.
Groundbreaking of The Tower office building in
Jakarta’s Central Business District.

Launched Andara and Bahana clusters as part of the Suvarna Sari

super cluster in Pasar Kemis.

Launched Terrace 8, first shophouses in Pasar Kemis.
Launched North Tower of Paddington Heights apartment.

+ Launched Ayodhya Square shophouses at Kota Ayodhya.
Completed the construction of The Prominence Office Tower.
Installed the first module of GWK Statue.
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VISION

To become the best property
developer in Indonesia, focusing on
innovation to improve quality of life.

MISSION

Provide excellent service and an innovative product of
excellent quality in developing comfortable, safe and
healthy environments for customers.

Provide employees with an opportunity to develop

and create a corporate culture and a value-based
professional working environment in which all employees
can realise their potential and thus improve the
productivity of the company.

Implement prudent governance, allowing sustainable
growth of the company for shareholders.

Establish beneficial and continuous working
relationships with business partners.

Maximise the potential of each property being developed
by adopting integrated development to give high returns
for stakeholders.
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According to President Director Joseph Sanusi
Tjong: “We want to keep contributing to all our
stakeholders. The most important stakeholders of
ours are of course our customers, so we try to deliver
the best value to our customers. Then we also look at
our employees, they are the ones who deliver all the
services, all the quality, so they are a very important
part of us. Shareholders will come after that. We

also see our suppliers, vendors, as very important
partners of the company. Many of them have worked
with us for many many years, so we tend to have this
very long-term relationship. Of course we also have
to look after the society around us. Sometimes in our
projects they can be affected, whether positively or
negatively, so we have to reduce the negative impact

to the people around us.”

This sense of responsibility is integrated within the
overall business strategy of the Company, with a
focus on creating a level of business growth that is
proportional to the increase in the quality of life and
environmental conservation. The Company also has
a commitment to improving welfare by becoming

a partner for economic development in the local

communities where it operates.
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Joseph Sanusi Tjong
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Joseph Sanusi Tjong has been with the company for close to 24 years.
starting as a Project Manager and moving on to become Finance Manager,
Technical Director, Finance Director. and today. President Director.

LILTA SETIPRAWARTI SUKOTIO




Lilia Setiprawarti Sukotjo

MARKETING DIRECTOR

Lilia Setiprawarti Sukotjo joined PT Alam Sutera Realty Tbk in 1993 after 4

years working as a consultant. With a bachelor degree in architecture and a

masters in landscape architecture and regional planning, she was involved

closely in planning the development at Alam Sutera. She is currently Marketing

Director of the company.

Soelaeman Soemawinata

COMMISSIONER

“Our vision is to be the best developer by
emphasising innovation to improve human life. That
has a very deep meaning. Our group started business
in textiles so that’s why we use the name Sutera. Silk
represents the best quality of textile, it is a product
of nature and it is colourful, it is soft..we wanted to
create a natural space for people to live and to really

experience the essence of living.

This company treats everybody as a family member.
That’s why I have stayed here for all of this time,
because I feel we are all a big family. But to be
professional, we need to have a measurement of
performance. So we have the balanced scorecard, the
KPI, applied in the company. We need to measure
ourselves against competitors and we measure

ourselves also through customer satisfaction.

We are not a company that only talks rigidly about
the company. We create living space. We create
human living, kehidupan. So people are the most
important thing for us. If people are happy and
healthy and feel the benefit of living in our projects,

our goal has been achieved.”

| /)

Soelaeman Soemawinala joined PT Alam Sulera Tbk in 1994. Today, in

addition to his role as Commissioner in the company, he is president of Real

I'slale Indonesia (REI), representing the interests of almost 3,000 members

across the country.

“When I joined, four or five of us in our early thirties
were given a big project, nearly 1,000 hectares in size.
We had no experience but we had spirit, and enough
of a technical background to get it done. We worked
day and night, every day of the week, we learned, we
hired foreign consultants and learned from them, how
to create a long term project, a financial system. [ was
responsible for permits and some other legal aspects.
I worked day and night because we were a good team

and good friends, and that’s why we’re still here.

There is one thing that is very specific to Alam
Sutera, and that is the question of chemistry,
chemistry between the top management. It has a
family-like quality, but we are professionals. If we
weren’t professionals it wouldn’t be possible for

Alam Sutera to become this big. But that chemistry

is extraordinary here, it has never broken. Office

politics here almost don’t exist.

There are three things: mutual respect, mutual
understanding, and mutual trust. If we have these
three things we can create a strong chemistry and a
dream team. We work shoulder to shoulder, help each
other, and that becomes a strength of ours here. I
feel that there are not many companies, even in other

industries who work like that.”
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Realizing that employee competence is key to building competitive
advantage, the Company carefully selects its employees and places an
emphasis on continuous learning and development within the organisation.
In order to help employees remain conscious of their role in achieving the
vision and mission of the company, a set of five values has been put in
place to represent the company culture:

INTEGRITY This value represents the individual’s ability to
consciously and consistently act in accordance with
the values, rules and policies applied when conducting
their duties, responsibilities and authorities, as well as
maintaining and promoting them in every activity both
inside and outside the Company.

RESPECT Awareness of the need to understand and appreciate
existing differences, maintaining good, open
interactions with other parties or working groups, always
thinking positively, building trustworthiness, and having
the ability to adapt in order to create harmony.

PASSION FOR Setting challenging targets to achieve and striving

EXCELLENCE to exceed them through persistence, innovation and
creativity.

COMPETENCE Having a mastery of the work in terms of knowledge,

8 CONTINUOUS skills and attitudes, and being motivated to teach,

LEARNING develop and share with colleagues.

DELIGHTING Building and maintaining relationships with customers

CUSTOMERS as well as trying to understand their needs and provide

solutions that can meet and even exceed customer
expectations.

The Company carries out various internal activities to enhance both
awareness and implementation of the values. Alam Sutera Quality
Improvement (ASQI), is an initiative designed to develop excellence and
support the accelerated growth of the Company through innovation and
continuous quality improvement. Through this initiative, the Company
intends to internalize the spirit of innovation and quality improvement
as part of the corporate culture.

Business Units

Estate Management
Flavor Bliss

Mall @ Alam Sutera
Pasar 8

GWK Cultural Park
Office Tower
Apartments
Residential
Shophouses

Sport & Leisure

66 Corporale culture can’l be developed quickly. il's a journey.

Il can’l be separaled from Lhe allilude of the leaders. If we
look at the Fortune 500 companies around the world. in
most cases the core team doesn’t change much. Even if
there is a new CEO, for example, in general new personnel

are still controlled by the core team.

The important thing for me is that the people in my

leam have the same spiril and synergy lo achieve the

goals or targets. The way individuals run the company

can be different, and everybody can be a success, but inside
the team [ wanl all of them lo have one way of thinking
thal can creale a synergy lo reach the goal. We have lo

have mutual understanding, mutual trust.

[ wanl lo maximise everyone’s potential. We are always
open to all ideas about the developments: if the potential is
there, we will give people a chance to develop their career
with us. I feel thatl young people who want to join Alam
Sulera, il they wanl lo learn and benefil from this, they are
going to learn a lot, and quickly. 99

HARYANTO TIRTOHADIGUNO




['ranky A Dwiputro

TECHNICAL DIRECTOR

With experience in developing iconic projects in Jakarta such as the Nikko Holel.

Gandaria City, and Equity Tower, after joining PT Alam Sutera Realty Tbk Franky

A Dwiputro was entrusted with the role of Technical Director for the company.

“My role is to translate the company goals and the
vision of the marketing director into a building or

a property that we sell to the client; starting with
permits, then planning the design, then calculating
costs, and finally delivering the property through
construction. So, my position is to transform the
goals of marketing into a property in terms of quality,
time, and cost, keeping in mind the principle of using

innovation to improve quality of life.

The values of the company can be seen from the
customers who are satisfied with the properties that
we have produced, and from the employees that work
here, who are professionals and create products with
high standards.

At Alam Sutera, anyone can have the opportunity
as long as their achievements are good. Those who
are in the company are like family to each other, are
supported by each other. So there are no company
politics. That’s what I like. Because of this we

can improvise, we can innovate how to create our

products or perform our duties better.”
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Mira Rani Naga

PLANNING DIVISION HEAD
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With a background in architecture, Mira Rani Naga’s first position

with Alam Sutera was as project architect, building St Laurensia

school and creating interiors for the project’s first show houses.

Today her role as Planning Division Head extends across all

the company’s projects, with the responsibility for planning,

designing and reviewing all property products.

“I fell in love with the name Alam Sutera even before If you have an opinion, you will be heard. If you want

I joined Alam Sutera. [ was still at university at to work hard, people know what you achieve. I think
that time, but when I heard the name Alam Sutera I that’s enough for me because I know that I am listened
thought wow, this name is very good! At that time to and I learn a lot. I feel like I own this also; that’s
developers used many English names and so Alam what I want to give to my subordinates right now, so
Sutera sounded very nice. they can have this sense of belonging.”

I watched it grow and I am proud because I am part
of it. I know what the difficulties were when we were
designing, how we had to solve the land problems and
so on. Some of the older employees are still here right
now and we are very attached to this development, we
really care about it. Sometimes when we want to sell
land to others, we start questioning who is this, what
are they going to build, do they have the same vision
as us. We still, even the board of directors, go into the

details of every new project.
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The Company’s core line of business is the development
and management of residential areas. Starting with the
integrated township at Alam Sutera, the Company has
ggne on to develop apartments, malls, modern markets,

and office buildings, *IQ,'éddltIOH io a second ancﬂarger E

townshlp =pr0Ject aty Suvama Sutera:
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We came wilh a new concepl; we were in facl the

first developer lo introduce the cluster system. In
Indonesia we did nol have the terminology for cluster
al thal tlime so we needed lo keep reinforcing il in the
advertisements. We explained thal the benefil of having
cluster is thal we have privacy. we have securily and
you can live your life effeclively, making the besl use of
your time.

The name Alam Sulera Residential and Lifeslyle
Communily is a posilioning sltatemenl. We are nol only
crealing a living space bul also crealing a lifeslyle. We do
behavioural analyses of people who spend time in Alam
Sutera, what do they need. how do they run their lives.

So our products have always looked at the high
investment returns, not only in terms of the value

of' money butl.in-terms of the value of your living
experience. It is rather difficult to-measure, but we
discovered-that from the repetition of buying properties
in Alam Sutera-we can measure it. If people who have
bought a house here accumulate more money, they will
buy a bigger house, but still here in Alam Sutera. Then
their family members also join in. We think that is like a
stalemenl thal they love Alam Sulera.

LILIA SETIPRAWARTI SUKOTJO
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Alam Sutera has become a residential area with facilities that
are comprehensive, modern and integrated, while offering
comfort and security throughout the township with a 24-hour
highly-trained security team and constantly monitored CCTV.
By the end of 2016, the township had launched 37 residential
clusters, two apartment buildings, two office towers, a mall, a
wet market, and shophouses at Alam Sutera township. Each
cluster is comprised of 150 - 300 houses and is supported

by a range of premium facilities, including education,
entertainment and healthcare centers as well as shopping
centers, providing residents with every modern convenience.
The smart clusters utilize technologies such as FTTH (Fiber
To The Home), Quadplay (Internet, TV, Telephone, CCTV),
Auto Barrier Gates, and panic buttons within all homes. The
area is populated by approximately 32,000 people, a number

that continues to grow as the area develops.

As a residential and commercial area integrated with
supporting facilities, Alam Sutera delivers a level of practicality
and convenience that is unrivalled by other areas. The township
creates economic value through new investments, boosting
the local economy and attracting significant investors such

as IKEA, Alfa Group, and Decathlon.

The township management creates social value through
finding synergies with the local community, involving them
in the economic activities streaming from the development
and finding the best mutually beneficial solutions for
relocation. This open and collaborative approach has
helped to avoid social conflict through the years, creating
harmonious relations between all members of the Alam

Sutera community.

The residential community has been developed on the
principle of creating space for a balanced life; a balance
between work and family, between traditional values

and modern conveniences. Interaction with neighbours
and the development of meaningful relationships is
encouraged by the cluster system design, where there are
no fences between houses and a level of cooperation and
cohesion within the community that is rare to achieve in
today’s urban existence. 8-meter-wide tree-lined streets
offer shaded spaces to rest or walk, with broad sidewalks
for pedestrians and dedicated lanes for cyclists. The
Suteraloop shuttle bus offers internal transportation

connecting key points of the development.

the weltare ol O

The journey towards becoming a leading property developer
in Indonesia began with the creation of an integrated
development on 800 hectares of land in Serpong, known
as Alam Sutera. Starting with a small, young team with
big dreams, and through consultation with international
experts, a masterplan for the project was developed that
was the first of its kind in Indonesia, taking into account
environmental factors, security, connectivity, and long
term sustainability. The market responded with an
unprecedented degree of enthusiasm for a district that
was, at that time, relatively unknown. Today Alam Sutera
has become a destination not only for residents but also
for businesses, entrepreneurs, students, and those simply
wishing to take a break from urban congestion while
enjoying the best of urban facilities, in the midst of green

surroundings and fresh air.

It is a core belief that all development activities should
prioritize environmental factors. This is a commitment

that goes beyond a mere marketing strategy; it is a serious
obligation that is consistently implemented across all projects,

from townships to office towers and apartment buildings.

The Company’s excellent performance in building
comfortable, healthy, and safe communities has
strengthened its position as one of the leading property
developers in Indonesia, incorporating in every
development project the concept of one-stop, comfortable

living that is also environmentally friendly.
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When we made the masterplan basically

were two big gr g_gu.ps Lo be overlaid. First wefc-all

the planning factors, the reglonal regulations. The

region has ils own masterplan that we are parl of,
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ECOLOGICAL
PLANNING
METHOD
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The Ecological Planning Method is a means of analysis
of land use first proposed by the landscape architect,
planner, and teacher lan McHarg, designed to

facilitate assessment of the consequences of any new
development. A key principle derived from the method
is that urban design should take its ‘rules’ from nature,
taking into account factors such as climate, vegetation,
hydrology, geology, topography, socio-demography

as well as land use and access. Once the essential
characteristics of the land have been discovered, areas
are then zoned according to their appropriateness for
residential, commercial, or public use.

The use of this method goes deeper than providing Alam
Sutera residents with green lawns and shady avenues;
it creates a sustainable environment that allows
residents to enjoy nature at its best.

Features that contribute to this sustainability include
a water treatment plant that is used to maintain
water quality and preserve the supply of ground
water, a 7-hectare lake used as a water reservoir, the
thousands of trees that were planted and preserved
across the area of Alam Sutera, construction of dry
wells in the residential areas, photovoltaic panels
used for renewable energy. These are complemented
by a efficient road network within the development,
an internal transportation system, a quality sewerage
system, systems of responsible waste collection

and disposal. One evidence of the overall success of
this approach is the air quality of the area, which is
consistently better than other urban zones in Jakarta
and surrounding areas.

Opening the Jakarta-Merak toll road exit in 2009 was
the catalyst to the development of the commercial area
at Alam Sutera, as it offered easier connectivity to BSD,
Tangerang, Jakarta and other areas. The commercial area
continued to grow due to this location and access, with
visibility from the toll road also proving an attractive

incentive for investors such as IKEA and Alfaland Group.

Properly owners in the commercial areas of’ Alam Sulera
have enjoyed nol only expecled relurns bul also an
increase in investment value.
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Mall @ Alam Sulera

Flavor Bliss

Mall @ Alam Sutera opened in December 2012 and
represents a focal point of the development. Situated
on five storeys, it has a total leasable area of over
60,000 square metres, and offers a variety of food and
beverage, retail, and lifestyle facilities, providing the
community with both convenience and entertainment.
The mall will later be integrated with a theme park
and will become an integrated recreational center with

a total combined area of 23 hectares.

Situated on 7.7 hectares of land, Flavor Bliss serves
as a culinary and entertainment center for families in
Alam Sutera, with many well known food and beverage

brands on site.

Shophouses

Pasar 8 &
T8 Warehouse

To meet market demand, the Company has developed
shophouses that are strategically located along the
main roads, such as Ayodya Square Shophouses and
Terrace 8 Shophouses.

Operating since 2010, Pasar 8 is a modern market
consisting of 149 shophouses, 238 kiosks, and 304
stalls, providing an extensive variety of goods for the
public at an economical price. To support the activities
of Pasar 8, the Company also developed the T8 multi-
purpose warehouse complex, with 26 warehouses and
16 land lots around Pasar 8.
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Apartments

Silkwood Residences is an apartment complex built on an area of 3.5
hectares, with two towers, each with 20 floors and 459 units. Its strategic

location and comprehensive facilities have positioned Silkwood Residences

as a popular residence, especially for students of Bina Nusantara University.

The more exclusive Paddington Heights apartments, offering more

than 500 units in a 30-storey structure, was completed in 2016. These
smart apartments enjoy optimal connectivity through FTTB (fiber to the
building) as well as the Quadplay network of Internet, TV, telephone and
CCTYV, and offer views of both lake and city and proximity to the mall,

university, lake, and jogging track.

Office
Buildings

Synergy Building, a modern 20-storey office tower, began to operate in
2013. The launch of Synergy Building completed the first super block
developed in Alam Sutera, comprised of Mall @ Alam Sutera, Bina Nusantara
University, Silkwood Residences, and Paddington Heights.

Opened in 2016 and developed with a green office concept, utilizing double-
glazed windows and a VRV/VRF AC system, the 30-storey The Prominence
office building has comprehensive facilities, including a helipad.
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Designed by US-based Sasaki, Walker & Associates and country club, swimming pools, basketball courts,
(SWA Group), a renowned firm that also collaborated  bicycle lanes and jogging tracks, a 24-hour security
on Alam Sutera, this township will adopt the same system, and, as with Alam Sutera, the township will
values of environment, security, and community benefit from a strategic location and direct access to
within an integrated residential, commercial, retail the toll road.

and office area, featuring good township governance

and a planned street hierarchy, all designed to A smart township, Suvarna Sutera will also utilize
provide an excellent quality of life for residents. FTTH and the latest security technology. Clean,
orderly, and spacious, electrical cables are installed
By the end of 2016, the Company had launched underground and all houses have ample frontage
four super clusters with a total of 19 sub-clusters. ensuring that parking does not interfere with
Supporting facilities include educational facilities, pedestrian accessibility. Above all, at this stage
prayer facilities, shophouses, retirement center, of development Suvarna Sutera offers both high

modern market, business centre, shuttle bus, golf affordability and a high investment return.
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The Company also has another office building, Wisma
Argo Manunggal, within the same area. This building
has a gross floor area of 18,165 square meters and a
leasable area of 13,809 square meters. The tower’s
current occupancy is at a level of 90%. The potential
exists for demolition of the building in order to build a
new high-rise grade A office building.
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Launched in 2014, the Kota Ayodhya project in
Cikokol is a mixed-use development on 16 hectares
in the center of Tangerang city, consisting of

an apartment complex, shophouses, and a mall,
with easy access to a toll road gate and to the
international airport at Soekarno-Hatta, and an
internal shuttle bus connecting residents to the
facilities of Alam Sutera. The four towers of the
development contain a total of 3320 units and
represent an affordable residential offering with no

compromise on quality.

Garden

Launched in 2017, Ayodhya Garden is a townhouse
development project in Tangerang on an area of 2.5
hectares, with a dedicated garden of approximately
4,900 square meters. These modern, smart urban
homes also offer the convenience of technology and
security such as the automatic gate cluster system

and boom gate.
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In 2012, the Company acquired 90.3% shares of

PT Garuda Adhimatra Indonesia, and thereby acquired
Garuda Wisnu Kencana Park (GWK), a private cultural park
on the Bukit peninsula in Bali. This will be incorporated
in a 60-hectare integrated development zone with
residences, hotels, and other commercial areas.

GWK is designed to be an iconic tourist attraction. The
Garuda Wisnu Kencana statue depicts the Hindu God

of Wisdom, Vishnu riding the mythical bird Garuda.
Designed by one of Indonesia’s prominent sculptors,

I Nyoman Nuarta, the statue will have a height of

75 meters and will be installed on a 50-meter-high
pedestal, with a wingspan of 64 meters. At a total
height of 250 meters above sea level, the Garuda Wisnu
Kencana statue will be assembled from 3,000 tons of
copper and brass.

¢¢ We believe that it

. very iconic. no:LT only for the
people of Balihy Tor Indonesia.

And in additign
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Already popular as a prestigious wedding venue and

for international events, GWK will in future have
several other attractions for domestic and foreign
tourists, with supporting facilities such as the Lotus
Pond, Festival Park, Amphitheater, Street Theaters,
Exhibition Hall, restaurants and souvenir shops.

I Nyoman Nuarta is a renowned Indonesian sculptor
and one of the pioneers of the art movement Gerakan
Seni Rupa Baru (1976). He is especially known for
Monumen Jalesveva Jayamahe in Surabaya and
Monumen Proklamasi Indonesia in Jakarta. The biggest
and most ambitious project of his career is the Garuda
Wisnu Kencana statue in Bali, which commenced

in 1997 and can now finally be completed with the
support of PT Alam Sutera Realty Tbk.
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¢¢ IFinding synergies Wiiﬁ
all sectors has become a

principle of ours...syn!ergy
with financial, synergy
with environment, wiith
government, even with
local communitigs, that
has become our phﬂoiophy
9

on an informal lefvel.'
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¢¢ Over time we tend to have a few partners that we
continue to do business with, and these tend to be
companies thal probably have the same values as our
company. Because we have Lhe same values we lend lo
work together, we think of win-win for each party, we
can lalk aboul any problem and Lry lo find a solulion

that would be good for both parties. We try to work well

ALTY3I¥ ¥vYI¥IILNS WYTY Ld

with all these people. I think probably, unwittingly, trust
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has been built up over many many years, so there is an
bundance of Lrust among us. I Lthink thal’s one thing

al has helped with all these partnerships.
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| s which are considered to be improper. that would
. éate losscs tor them. We also demand that they be
/ proper parlnersto us. we don’l wanl them lo. for example.
i_nfluence our employees, give them some privilege over
" time this has been accepted as the norm over here, so if
yvou've got someone who has worked with you for many

many.years you know they are trustworthy. 99

JOSEPH SANUSI TJONG

Relationships built on a strong foundation of trust have Good Corporate Governance - an explicit part of the
made all of the company’s achievements possible to company’s mission - and a commitment to operating
date. The Company is conscious that the achievement all lines of business with transparency, accountability,
of long-term growth requires instilling long-term responsibility, independence and fairness. The
confidence in both internal and external stakeholders, Company is also committed to continuously adding

aided by conscientious adherence to the principles of value for all stakeholders.




Mark Magee

| KEA

INDONESIA GENERAL MANAGER

The IKFEA store at Alam Sutera is the first IKEA store to open

in Indonesia. IKEA Indonesia General Manager, Mark Magee,

explains why this was the right location.

“I'm always amazed by the excitement that the
opening of an IKEA store can bring in any city, but
especially in Alam Sutera - we had people queueing
up in the car park, the first lady who came in was

from Bandung and she was screaming with delight.

IKEA has some fairly hard and fast rules about
location of its stores. We need excellent visibility
and we need excellent accessibility for the many
thousands of customers who want to come to an IKEA
store. Especially in the context of Jakarta, we want

to get them here with as little traffic problems as
possible. So what we found in Alam Sutera was a site
immediately next to the toll road exit, but not only
that, we have 360,000 vehicles passing this blue box
every day. So that in itself is a huge advertisement
for the IKEA brand. This site in my view is one of the

best sites that we’ve ever looked at in Jakarta.

As you can imagine in my job I speak to a lot of

property owners and many people are interested for

IKEA to come to their neighbourhood or their township.

What was good about Alam Sutera was they first of all
understood IKEA and that’s not just from a shopping
perspective, they understood the business model. The
second thing that we appreciate from Alam Sutera

is that they listened when we talked about potential

issues, rather than reacting in a balance-sheet-cost way.

When working with Alam Sutera, they have a very
can-do mentality. When you’re setting up a business
and have so many other problems, it’s good to have
a safe pair of hands behind you. So I had a lot of
confidence that the commitments and promises
given, over and above the contractual elements that
we have, I've always found that once Alam Sutera

have given their word, then I consider it done.

IKEA is quite a values-driven company. We

appreciate simplicity, we appreciate honesty,
transparency, and we appreciate cost-consciousness
and value for money. But one of our greatest values
is togetherness, that we are together as a team. And
that was clear when we met the team from Alam
Sutera, so we could immediately see that we were
talking to like-minded people. I think that’s very
important when you’re building relationships. And
relationships are often tested when you’re in a stress
situation, an emergency situation. I can remember
some issues with getting trucks onto the site, which
was actually delaying the building process. One
phone call, ten minutes later, problem solved. So

that’s the sort of partner we like to work with.”
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[lanto Djoko Susanto

NT DIRECTOR OF
D GROUP

“We are quite proud to have the Alfa Tower in Alam
Sutera. We hope that we can contribute to making
Alam Sutera even better and that more investors will
join us. I am convinced that Alam Sutera can become
even bigger and better. Our hope is that we and our
sister companies can continue to work together and
work more efficiently at our new headquarters at Alam
Sutera. We also hope to have external tenants join with
us and create a stronger brand awareness through this

tower, which is visible from the toll road.”

Kurnia Sukrisna

MANA
ALFA

GING DIRECTOR OF
LAND

I
A GROUP

“Before we decided on the location of our group
headquarters in Alam Sutera, we had looked at various
places that we thought might suit the needs of our
group and employees. The reason we chose Alam
Sutera was that we could find the right area and
configuration of the land to be able to accommodate
our needs when building the tower. Then, Alam Sutera
itself has a strategic location, with access to various
parts of Jakarta via the toll road. Then we looked

at who the developer is - we knew that Alam Sutera
would continue to develop and flourish and we trusted
that the township management would be ready to deal
with the growth, the increase in traffic that will come
to the CBD area here.

From the beginning we felt that the team at

Alam Sutera was very helpful in terms of sharing
information, helping us with various things including
permits, construction processes, and so on. Today we
still keep in touch with the township and they give us
good support. That is important.”

Buill by Alfal.and Group. the 30 storey Alfa

Tower will be Lhe location of the headquarler

offices for the Alfa Group in Indonesia.

¢¢ Basically we are a master developer, as we cannot
do everything by ourselves. Somelimes different
elements of this township are nol our core
business, so that’s why we need to invite people
to develop these. The speed of the development is

thus belter than if we do it by ourselves. 99

LILIA SETIPRAWARTI SUKOTJO

O

O 5

SdIHSNOILY T34 S0

gL ALTY3IY vY¥ILNS WYTY Ld



Judi Arto

MARKETING DIRECTOR OF BINUS GROUP

Judi Arto is Marketing Director of BINUS Group, responsible for

marketing admissions Lo all programs from preschool to doclorate

level, as well as managing corporate marketing communications.

Established over 35 years ago, BINUS Group currently has 17

campuses in Indonesia, including two at Alam Sutera: BINUS
Universily and BINUS ASO School of Engineering (BASE), a joint

venture with a Japanese pariner.

“For students and parents, it’s not just about

a campus, they need the supporting facilities
surrounding the campus too. Number one is usually
safety. Second is that it’s a place to live as well as

to study. The environment that has been created
here is conducive to student life, gathering together,
spending time together. Thirdly, we need a place
connected to industry where students can seen the

results of their work.

We met with the Alam Sutera group in 2010 to
discuss creating this building and when we heard
Alam Sutera’s plans for this township and how it
would develop we had no doubts about immediately
working with them. We wanted to set up this campus
in 2014, with a capacity of 20,000. We were concerned

about how many students we would attract initially,

so we spoke to Alam Sutera and said we want to be
present there sooner, can you help? The team at Alam
Sutera was extraordinary in how they helped us to be
able to be present here sooner. In 2011, BINUS was
already in Alam Sutera with a bridging campus, a
temporary campus until we could move to the larger
one. By the time we moved to the big campus in 2014
we already had 4,000-5,000 students, so this big
campus didn’t feel empty.

Working with Alam Sutera was not just building a
campus and that was it..they made the connection
between our students and all the opportunities that
exist around us, through their mall, their industry,
billboard, publications and LED TV, getting them
involved. So it’s holistic, between education, property,

industry and the whole living community that is in

Alam Sutera. Alam Sutera increases the quality of
life and we offer education for a better life. It’s very

connected and we see the results.

We want the campus in Alam Sutera to be a business
hub and a creative hub, and also we have the

school of engineering which is set to be the best

in Indonesia. Those are our goals. So in future we
want to be even better and of course with so many
students coming from out of town their parents will
want a safe place for them to live, a place where their
children can develop well, be creative. And for that
we need to continue to sit with Alam Sutera and
discuss how we will find the best synergy to make

that happen.
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With the support of a team of qualified professionals Its conscientious risk P PLES
with extensive experience in property development attentiveness to market co
and management, the Company’s goal is to continue to the necessary conditions for long

improve the quality of their products, from the use of sustainability. Looking to the future,

high quality building materials to the everyday mission of minded partners for strategic cooperations,
providing customers with products and service beyond that with China Fortune Land Development (CFLD
their expectations. The Company will continue to strive to development of Suvarna Sutera, will allow the Company
provide high quality infrastructure and easily accessible extend its reach and solidify its position as a developer
facilities to ensure high standards of living and working. committed to quality products and timely completion.

Through the management team’s emphasis on detailed
planning and drive for fast and timely development, the
Company’s successful strategies have positioned it as
one of the leading developers in Indonesia. Throughout
“Hitgio }a&a\tions, the company’s focus on sustainability

Mgl&p guality products, creating a virtuous

G liw%drfzgm buigs.
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_" 66 For the future. we must anticipate the availability of

. 5 4 land will be less. will be harder to acquire..So our team
*‘-‘- .r : must change their way of thinking. We must look at

E . Lhe efTiciency of Lhe land loo. meaning high density
- development. In the last 3 or 4 years. we started

; to build high-rise projects. This is one adaptation.

¥

Alam Sutera must quickly‘adapt to technologies and

products like this. We need expertise to help us quickly
adopt technology. ways of thinking, from horizontal
developments such as landed houses to these high rises.
IT' we learn from our-own experience,-we musl combine
new and old leams lo collaborale and achieve whal we

[ want to achieve in a short space of time. 99

HARYANTO TIRTOHADIGUNO
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